2006 
Director’s Report 


Sandy Island Camp 


“Heaven must look like Sandy Island !” 


Respectfully submitted, 
Mary K. Wendel 
Assistant Director 
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Assistant Director’s Report 2006 


Overview 
“Heaven must look like Sandy Island” 


A staff member came to me and told me about a little girl who made this 
statement while walking along the path with her parents. I was pleased and felt 
privileged that we were able provide this kind of experience for children of all 
ages! Yet, I was reminded that despite all the fun we have working on Sandy 
Island, we have a responsibility to provide outstanding experiences for these 
families. We help create memories that last a lifetime. I take the motto, “Keeping 
Families Strong” very seriously, and reminded our staff of this responsibility 
during our training sessions early in the summer. We were very fortunate to have a 
relatively quiet summer, certainly compared to the challenges of the summer of 
2005. We were blessed with good weather through most of the summer, and had 
few strong storms with no major damage. Our staff was outstanding, with all 
senior staff and managers comprised of veteran, highly experienced individuals. 
Despite a very wet spring and roads that were muddy or under water for the first 
few weeks of camp, the camper evaluations were excellent which is a reflection of 
the quality of staff and the excellent job that they do. 


Success Stories 


As stated above, all the supervisors with the exception of the food service 
were made up of staff members who had been working at Sandy Island for at least 
four years. Their experience and level of competence allowed camp to function 
smoothly. Customer service was ranked equal or higher than 2005. Three 
separate weeks ranked customer service a nearly perfect 4.9 (out of 5) Comments 
like, “What amazing, energetic and fun staff’ were common throughout the 
summer. With an experienced staff, the summer of 2006 seemed like a good time 
to try new programming ideas. Under the direction of Mark DiStefano, Jr. and 
Jenn Church-Smith, a new schedule of morning activities was presented which 
allowed the children to choose 2 activities from a list of age appropriate activities. 
These activities included crafts, sports, boating, and first aid to name a few. This 
allowed the children and parents to become actively involved in making a choice. 
We found that the groups were smaller and the children were more enthusiastic 
about their activities. Parents were also happier and viewed the changes in a 
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positive light. We were fortunate to have several young male counselors who 
were very involved in fitness and we were able to offer other new activities for 
adults which included stretching and kick boxing. The campers loved these 
programs and despite the hard work, returned day after day. The tennis program 
was very strong this year with the help of David Barth who showed excellent 
teaching skills with both adults and children. Once again the clay tennis courts 
were beautifully maintained by Chuck Flanagan. His outstanding efforts did not 
go unnoticed. The preschool program in the Little Red School House was led again 
by Jim Sullivan. He was wonderful with the small children and used his 
knowledge of environmental science and took them outside on short hikes to the 
“lagoon” and the beach while teaching them fun facts about how the island works. 
The music program was again very strong this year. Phil Kliger returned and 
organized music for all ages, from toddlers to adults. He also led several small 
groups including the “Stomp” drum group, which marched around camp banging 
pots and trash can covers with sticks. The children loved it! His energy filled the 
center of camp to the delight of both children and adults. 

Under the direction of Alyssa Dancey the Craft Shop picked up where they 
left off last year, continuing to give small classes in a variety of topics. In the spirit 
of new programming for children, these classes were extended to the children as 
well this year. It was fun to watch small groups of young people scattered around 
camp working on knitting, crocheting, scrap booking, bead work and photography 
io name a few. Cyndi Sullivan returned to continue the photography program she 
started last year. Once again, the campers were pleased with these new changes as 
noted in the evaluations. 

The waterfront staff also helped out with the new program changes for 
children. Separate activities for both the Cave and Juniors program included water 
skiing and tubing. This insured that the children had plenty of time to enjoy these 
activities. The adults were also given separate times for waterskiing. By 
separating the groups by age we believe it was more enjoyable for all, and the 
campers agreed! Jim Muthig returned again this summer as Waterfront Director. 
His experience as a triathelete actually became a bonding experience for younger 
staff and a good example of how discipline and hard work can translate into 
remarkable results. The staff cheered him on both during his training and then 
during competition. He also encouraged some of our younger staff to compete and 
train with him. Through his example, the Triathalon (swim-kayak-run) continued 
this summer as a weekly waterfront event for both campers and staff. Separate 
events for children allowed the younger campers to compete. Triathalon training 
also was offered as one of the choices for young campers during the morning 
program time. It remains very popular, and each year we see the numbers of 
participants increase. 
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During the first few weeks, the quality of food was considered weak, 
compared to last year. Initially we experienced staffing issues, with the assistant 
chefs showing little initiative or quality in their work. George insisted on some 
staffing changes which resulted in a much better product. The improvement in 
quality was visible to both staff and campers. The very popular Sunday Brunch 
was continued this year which provides a more relaxed eating experience, and 
works well around Sunday Chapel. 


Staff 


As noted above, this year’s staff was a very experienced and hard working 
group of people. We were fortunate to have staff of all ages from 3 to 75! This 
provided us with a wonderful family atmosphere that benefits campers as well. 
All of our supervisors have been on staff for at least 4 years and took their 
leadership roles very seriously. As a result, there were few significant problems 
with younger staff. George was well aware of the outstanding quality of our staff 
and as a result, believed this year was a good time to bring in some younger staff 
with some special needs. Being a staff member at Sandy Island provides many 
opportunities for personal growth and we saw some impressive changes in these 
individuals. Unfortunately, one young man needed to leave camp before the end of 
the season, but his presence was a positive one for campers as well as staff. 

The international staff was exceptionally good, and in fact we had three 
returning international staff members who continue to share their culture and 
customs. One young woman from the Ukraine and one from England impressed us 
so much that they were nominated for the Patterson Award, a great honor for any 
staff member. 

One persistent challenge with the younger staff (under 18) is finding their 
own area for socializing, which is safe and separate from both campers and older 
staff. They have vocalized this need to us for the past several years, and we have 
yet to find a good solution. I believe it is imperative that we look at this problem 
now so that we can have something in place before camp begins in 2007. 

I know that I speak for both George and myself when I state that this 
particular group of young men and women has earned my utmost respect. We 
were faced with a particularly difficult situation during Week 5 involving a small 
number of campers. I will give the details of this problem later in this report. 
When George met with all our staff and asked for their support they acted 
professionally, maturely, and as a cohesive unit. I was impressed with how they 
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responded, and they deserve our thanks. I have to agree with a camper from week 
3 who stated, “Another great year at Sandy Island! Thanks to all the hardworking 
staff.” 


Challenges 


Even in the best of camp seasons there are going to be unforeseen 
challenges, and 2006 was no exception. Despite a quiet summer with regards to 
weather, the spring was exceptionally wet and by the start of camp, many of the 
small paths were still under water and the roads were nearly impassable. This 
made it difficult for campers to move safely without getting wet or muddy, 
especially at night. The large areas of standing water also provided breeding 
grounds for mosquitoes, which made for uncomfortable walks around camp or to 
Juliet’s Point in the evenings. There were several families of ducks living on the 
small pond behind the Beach Lav early in the summer, which is usually dry!! 
There was some improvements made with deposits of stone on some of the roads, 
but it is clear that a schedule of road maintenance or repair would go along way to 
improve these conditions. 

The repairs of the North Dock area made that spot unsafe for camper’s use 
for the entire summer. This is the prime fishing spot for our campers and they 
vocalized their disappointment. Fortunately this is a temporary inconvenience and 
should be resolved for the 2007 camp season. 

One challenge in Programming involves activities for our teen campers. 

We do offer a variety of activities for teens, but parents have expressed a need for a 
formal teen program and a place for them to meet. In the past we have used the 
Todaro Center, but we have two issues with this area. First of all, the teens tended 
to damage any equipment left there, and we certainly cannot continuously monitor 
this area. Secondly, with all the rain this past spring, the Todaro Center became a 
drainage spot for ground water and remained damp through most of the summer. 
This room will need to be repaired before it is used for anything in 2007. Also, I 
believe that we should reconsider a more involved teen program, keeping their 
sleep schedule in mind! Organized activities in the morning would not be 

attended, yet, later activities may require more staffing. 

We continue to have staffing issues at the end of the summer. As more 
colleges and public schools start their academic calendar before Labor Day, we 
find that many of our staff needs to leave before the end of the camp season. We 
begin to lose staff as early as Week 7. We have been fortunate to have several 
former staff members, as well as campers who return to boost our staffing during 
the last weeks of camp. It is a recurrent problem with no obvious solution. We 
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need to brainstorm and examine different possible solutions so that we can 
guarantee the great experience that all our campers expect. This summer we had 
an additional problem with illness among our younger staff. Several people had to 
go home early due to illness, which further depleted our numbers. Perhaps we 
need to be more diligent in monitoring the younger staff in particular, as they get 
worn down by the end of the summer by working long hours with not enough rest! 

As stated previously, we were presented with a very difficult situation with a 
small group of campers during Week 5. This week in particular is known for late 
night parties at Juliet’s Point. What is different during this week is that the parents 
seem to be as involved as some of the young adults. This makes it difficult for 
staff to control the situation, as the parents seem to condone and sometimes 
encourage some unruly behaviors. When efforts were made to control this 
behavior, we were met with a small group of verbally abusive young men who also 
participated in destruction of camp property. Our staff behaved in an exemplary 
manner and tried to defuse some difficult situations, only to be victims of verbal 
abuse. When parents of these young men took no action, George and I were forced 
to consider consequences for such outrageous behavior. After a great deal of 
consideration one camper was asked to leave camp, and a second young man left 
with him. This decision was not made lightly or without deep concern for further 
consequences. However, after this occurred, many campers came to both me and 
George expressing their thanks for handling this difficult situation, and returning 
peace to camp. I believe we have a responsibility to provide a safe and enjoyable 
experience to all our families and staff on Sandy Island, and this type of behavior 
should never be tolerated. We should be proud of our commitment to “Keep 
Families Strong”. 


Summary 


One of my weekly jobs is to review the evaluations. The campers usually 
are very objective and provide very helpful suggestions. We take these comments 
very seriously. All in all, the evaluations were very positive, much like in 2005. 
They were critical of the food quality early on, but the evaluations improved 
greatly as the staffing improved. Despite their initial concerns for food quality, 
they always ranked the kitchen staff very highly and always appreciated their hard 
work and effort. This was true of the Service Crew as well. Even when the roads 
were wet and muddy, the campers always expressed their gratitude for the hard 
work and effort these young men performed on their behalf. 
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Despite the problems during Week 5, this summer was pretty uneventful. 
We had few significant medical emergencies, for which I am personally grateful. 
The entire fleet of boats was in working order for most of the summer. Despite the 
wet start and a few really hot and uncomfortable days, the weather was beautiful. 
The staff was very experienced and I enjoyed watching young leaders develop as 
the summer went on. I believe Sandy Island provides many opportunities for 
personal growth and I take great pride in my own involvement in these 
experiences. For many of our younger staff, this is their first experience living 
away from home, and although they think they are really on their own, we watch 
them pretty closely. 

This summer was bittersweet for me. After 4 wonderful summers with my 
entire family on staff, my two older sons will be moving on this year and probably 
will not be able to return except as campers. Sandy Island is a wonderful place for 
families to grow together, for both campers and staff. I know we are a better 
family because of the time we have spent there. Maybe Heaven does look like 
Sandy Island! 
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Number of Responses 


Customer Service 


General Facilities 


Crew 


Maintenance 


Program 
Activities 
Staff 


Craft Shop 
Activities 
Staff 


Store 
Necessities 
Staff 


Waterfront 
Activities 
Staff 


Food Services 


Quality 
Staff 


34 
4.8 


4.8 
4.0 


4.7 
4.7 


4.5 
4.5 


4.4 
4.6 


4.6 
4.4 


3.8 
4.8 


4.4 
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EVALUATIONS 
WEEK 
3 4 3 6 


18 21 19 16 


3.8 4.0 40 4.1 
49 46 4.6 5.0 
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4.5 


4.7 
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Average 
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